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STATEMENT OF GENERAL POLICY

The Group Environmental Policy is a framework under which Member Companies may conduct their business in a socially responsible and ethical manner that protects safety, health and the environment.  This policy recognises the importance of environmental auditing and the significant role which designers and contractors play in the industry.  Although it is recognised that safety and occupational health are key issues, these Guidelines specifically address the effects of the Shepherd Group Operations on the environment and the natural processes within that environment.

Shepherd has been contributing to the built environment for over one hundred years and fully recognises the widespread implications of its operations for the natural environment and its responsibilities towards protection of that environment.  Accordingly Shepherd will seek, where practicable, to promote the conservation and sustainable use of natural resources and to minimise environmental pollution in all of its own activities and through its influence over others.  This policy will contribute to reductions in both global warming and wastage of the earth's resources.  It will also help to preserve the earth's protective ozone layer and improve the earth’s ecology.

Codes of practice have been formulated for the Group's activities under the following headings:

(i)
Buildings we design

(ii)
Building engineering services we design

(iii)
Buildings that we own/occupy

(iv)
Construction site activity

(v)
Land and Development

(vi)
Group manufacturing sites

(vii)
Employee activities

Shepherd will review all appropriate activities and services to meet the objectives of this policy and to develop further policies to support this commitment and improve its environmental performance.  This policy will be reviewed every three years.

There are many areas where measurable improvements in environmental performance can be achieved.  These include:

· Energy use in both customers' and the companies' premises.

· The reduction and elimination of ozone depleting chemicals in refrigeration plant and fire protection systems.

· The reduction and recycling of waste from construction sites and the companies' premises.

Separate from this group document each member company has formulated its own policy document which contains set measurable targets together with a reporting structure back to each company main Board.  Performance against those targets is published annually.

Over and above continuing compliance with applicable UK environmental legislation and good practice, each company of the Shepherd Group pledges to manage its business according to the following guiding  principles.  They will be given a high priority in the definition and implementation of corporate strategies and in developing environmental management systems appropriate to each company's overall operation.

· Adopt appropriate procedures, “best in class” industry practices and other operating guidelines with the objective of protecting the environment.

· Promote among employees and contractors an individual and a collective sense of responsibility for protecting the environment, incorporating the principle of line management responsibility.

· Endeavour to conduct operations and handle all materials, products and waste in a manner that protects the environment and conserves energy; providing advice to suppliers, contractors and others where necessary.

· Develop and maintain procedures to minimise the risk of all accidental leaks of harmful substances and emissions and maintain appropriate emergency response procedures in case of accidents.

· Develop, implement and monitor programmes to manage overall emissions and waste generation and disposal to minimise environmental impact.

· Co-operate with Government and European Authorities to help develop laws and regulations and review issues to safeguard the environment.

· Support research and development programmes to study the effects of the industry's activities on the environment and any associated risks, leading to improvements in environmental protection practices.

· Undertake appropriate internal reviews and evaluations of operations to measure progress and ensure compliance with the above principles on at least a yearly basis, but where evidence indicates the necessity, more regularly.







 

Date  15th October 2001
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1.
BUILDING DESIGN

Shepherd architects and engineers will pursue presently recognised good practice to adequately limit the environmental impact of buildings to an acceptable level and shall carry out a systematic review of environmental matters as they relate to the building's design.

In so far as our design input permits, due consideration will be given to the following aspects of building design:

1.1
Global Issues

1.1.1
The use of CFCs as blowing agent for foamed insulants shall not be specified.  CFCs as refrigerant for air conditioning shall also be avoided.  Additionally, the need for air conditioning by appropriate design can be eliminated or reduced by the adoption of building forms that do not require air conditioning and can rely on natural ventilation.  The use of thermal mass or external shutters to control solar gain should be given consideration.

1.1.2
Use of wood is to be encouraged - it is a renewable material and a modifier of CO2.

1.1.3
Consideration shall be given to the use of recycled materials or obtaining them in other ways which are less damaging to the environment.  Design appraisals shall address the recycling of waste generated by building users.  Consideration and care in the use of water shall be a parameter.

1.1.4
Maximising the use of natural lighting to cut electricity use shall be investigated at the appropriate stage during the design process.

1.2
Local Issues

1.2.1
Local wind effects produced by development are to be considered.  In certain commercial developments designers may consider suggesting to clients that simulation procedures should be implemented.

1.2.2
Control of noise emissions from the building shall be considered in the context of legislation and specific client requirements.

1.2.3
The re-use of brownfield land, derelict buildings and sustainable locations will be positively encouraged.

1.2.4
Designers should encourage clients and promote schemes which minimise and enhance  the effect on local wildlife or scenery.  If site selection, development layout and consideration of transport requirements are within our remit, there should be a positive encouragement for appropriate levels of cycle storage and changing facilities.
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1.2.5
Designers should give consideration to minimising overshadowing of adjacent buildings.

1.2.6
Within scheme appraisals and considerations, access to public transport shall be a parameter.

1.2.7
The choice of materials sources, e.g. brick and block, close to site will limit transport fuel use.  This factor, amongst those of cost, appearance and appropriateness, shall be given consideration when designers are specifying.

1.2.8
Designs should be evolved which avoid the contamination of water courses.

1.3
Indoor Environment

1.3.1
Designers shall avoid use of the following pollutants in their building design specifications:

· Formaldehyde

· Wood preservatives - minimise use/off-site application

· Volatile organic compounds

· Living organisms (bacteria, mould, dust mites)

· Particles and fibres (man made mineral fibres, asbestos)

· Radon

· Combustion products (oxides of nitrogen)

· Lead

1.3.2
The control of noise within buildings by design detail shall be commensurate with the building type, legislation and specific client requirements.

1.3.3
Ventilation effectiveness shall be considered and personal control ability should be investigated in association with legislation and specific client requirements.

Shepherd architects and engineers will liaise with all participants in the design process, the design team, the client and end user, where appropriate, to ensure an integrated approach to environmental policy is implemented and sustained.

It is the duty of designers to keep themselves informed of new legislation, guidance and research appertaining to environmental issues.
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2.
BUILDING SERVICES DESIGN

The design of mechanical and electrical services for buildings shall take into account the following matters.

2.1
CFCs

Refrigerants shall be selected which do not contribute to the depletion of the ozone layer.  (R11, R12 and R502 shall not be used: rather use of R22, R134A and ammonia shall be used).

The use of Halons for fire protection shall be restricted and once a suitable alternative is available Halons shall be phased out.

Insulation materials are to be specified which are not foamed with chlorofluorocarbons.  (Polyurethane foam, extruded expanded polystyrene, phenolic foam and polyisocyanurate are not to be used if foamed with CFCs).

2.2
Energy

Equipment selected such as luminaires, boiler plant, air conditioning and refrigeration plant must not be oversized and must be efficient at part and full load.

The design of the building services must take into account the ease of commissioning and maintainability of those services.  Poor commissioning and poor maintenance can lead to excessive energy consumption.

Endeavour to select the least polluting energy source.  (Refer to BRE energy table).

Design efficient distribution systems for minimum fan and pump power so as to avoid inefficiencies at part load.

2.3
Health
2.3.1
Consideration must be given to the following items:

· Degree of control

· Amount of fresh air

· Use of natural daylight

· Quantity of pollutants

The above items have a significant impact on the health, productivity and well being of building occupants.

2.3.2
Follow guideline for legionella control in wet air conditioning systems.  Refer to CIBSE technical memoranda, TM13 - Minimising the Risk of Legionnaires Disease, 1991.
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2.4
Mechanical Design

2.4.1
Assess the need for air conditioning.  Where air conditioning/refrigeration is unavoidable then ensure environmental aspects are considered.

2.4.2
Endeavour to minimise heat loss through ventilation and minimise ventilation heat requirements.

2.4.3
Insulate hot water distribution system pipework and storage tanks.

2.4.4
Consider water conservation systems, low/no flush WCs, flow restrictors, occupancy detection and water fuses if appropriate.

2.4.5
Consider the use of instantaneous and semi-instantaneous domestic hot water to reduce standing losses where demand is highly peaky.

2.4.6
Specify fire protection systems which do not include halons.

2.4.7
Consider the use of integrity testing instead of gas dumping to save halons and CO2 dumping as well as expense.

2.4.8
Consider heat recovery from plant, air exhaust and waste systems.

2.4.9
Zone regions with appropriate controls.

2.5
Electrical Design

2.5.1
Specify efficient light sources and luminaires in industrial and commercial buildings.

2.5.2
Use high frequency ballasts with low energy fluorescent lighting.

2.5.3
Design switching arrangements which encourage users to switch electrical lighting off when daylight is sufficient.

2.5.4
Consider the use of automatic switching arrangements from daylighting sensors PIR detectors or automatic timers.

2.6
Testing & Commissioning

2.6.1
Minimise pollution and energy consumption during testing.

2.6.2
Do not dump gases or water used for chemical cleaning.
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2.6.3
Avoid use of environmentally harmful gases and purging agents (do not test a fire protection system with Halon).

2.6.4
Keep records and provide documentation for handover ensuring that operation and maintenance manuals are sufficient for the plant to be kept in good working order.
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3.
BUILDINGS THAT WE OWN/OCCUPY

Shepherd own and occupy a variety of buildings which provide the basis for the Company's administrative network affording support to construction sites located nationally.  These buildings vary in age and design from mid Victorian Grade II listed properties to purpose designed modern office complexes.

The construction companies of the Shepherd Building Group will continue to develop and practice 'in house' environmentally caring policies covering its use of premises, sites, plants and other assets.

3.1
New Build

Where new offices are constructed for use and occupation by Shepherd Group Companies they will be designed to incorporate the BREEAM requirements and shall be registered under this scheme.

3.2
Existing Accommodation

Existing buildings incorporate where practical and viable the following specific measures of control:

3.2.1
Heating

Generally gas and oil boilers are used in preference to electric.  All boilers are subject to planned routine maintenance.  All boilers are fitted with optimisers to monitor internal and external temperature in conjunction with programmable timer and temperature controls.  Most individual offices are controlled by individual radiator thermostats.

3.2.2
Lighting

Target luminance is provided and is generally based on CIBSE recommendations.  Slimline tubes are installed where possible.  Tungsten bulbs are not used.  Newly constructed accommodation will make use of high frequency lighting and PIR occupancy detectors.  External lighting other than security lights will be on discharge luminaires.  Failure maintenance is practised but preventative maintenance should be the goal.

3.2.3
Energy Conservation - General

Equipment which continuously remains on is restricted to computers, some water heating and some external lighting.  Boilers switch on to frost protection, office equipment in general is switched off or has an auto stand by facility.  Only solar powered calculators are used unless specialised calculators are required.

3.2.4
Water Management

Most Group buildings operate on a water meter 'click' charge basis.  Consequently water savings can produce direct financial benefits.  The use of cistermisers in toilets is slowly being discontinued and programmable PIR detectors are being installed.  These detectors are adjustable to minimise flushing in quiet periods and yet ensure adequate flushing during busy periods.
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3.2.5
Waste Control

All the Shepherd Group Construction Companies are registered carriers of waste and comply fully with the requirements of the Control of Pollution (Amendment) Act 1989.

Recycling materials, particularly paper, are retained by means of selective waste bins and collected centrally, shredded and sold on to the merchant.

3.3
General

Diesel vehicles have been introduced on to the vehicle fleet and regular routine maintenance of these and petrol driven cars is a prerequisite condition of allocation of a company car.

In the management of its estates, the Companies maintain and promote the creation of small gardens and landscaped areas which provide valuable wildlife habitat.


SHEPHERD ENVIRONMENTAL POLICY

	
LAND & DEVELOPMENT


	PAGE NO:                     8

	
	ISSUE NO:

1

	
	DATE:                            14 September 2001


4.1
INTRODUCTION

Land is acquired and subsequently developed principally by 2 subsidiary companies within the Group; Shepherd Homes Limited (SHL) and Shepherd Development Company Limited (SDC).  The former undertake residential development, whilst the latter undertake all forms of commercial development including offices, industrial, retail and leisure.

Flexibility in the development approach is a pre-requisite.  The land and development teams will investigate and resolve the optimum solution for any development.

Both SHL and SDC are committed to Urban Renewal and to date have successfully carried out redevelopments of brownfield land and existing buildings.  However flexibility must be maintained with regard to greenfield opportunities that may come forward through the planning system.

4.2
AIMS AND OBJECTIVES

Brownfield redevelopment opportunities will be positively addressed.  The decontamination of brownfield sites will provide significant environmental gain.  Both companies have track records in dealing with contaminated land and accordingly are not deterred by such problems.

Development proposals will, wherever practical, be complementary to the sites' inherent characteristics.

Development will seek to improve the social environment and local economy.

The sequential approach to development, together with Government aspirations, will be a primary factor incorporated within land identification criteria.  Government aspirations to create an Urban Renaissance will be investigated for relevance and deliverability.

Mixed use developments provide variety within the environment and opportunities, where appropriately located, are to be encouraged.

Many developments undertaken will have a positive impact upon the environment in the longer term.  These developments are to be encouraged, wherever possible.

Developments with potential impact upon the environment are to be scrutinised as an integral part of the land and development process to improve the environmental gain potential as far as practical.

Individual aspirations are to be identified from Regional Planning Guidance and development strategies resolved to complement these aspirations.

The reuse of existing buildings is to be undertaken wherever practical and commercially viable.

The recycling of existing on-site materials, resulting from both land reclamation and construction operations, should be undertaken wherever possible.
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Noise control will be a significant consideration in resolving the design of development proposals.

Environmentally friendly systems of drainage and waste water management will be investigated and implemented wherever practical.

4.3
IMPLEMENTATION

SHL generally carry out their own construction whilst SDC appoint building contractors who, depending on individual circumstances, may be from within the Group or may be external contractors.  SDC and SHL will consider environmental standards as one of their criteria in selecting Building Contractors and Subcontractors.

Professional advice will be sought where relevant.  It is recognised that external Consultants will be needed for specialist environmental issues.  They will be introduced to the development phase at an appropriate stage to optimise design and development efficiency.
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5.
GROUP MANUFACTURING SITES
Within manufacturing there is the potential, without good management systems, to impact detrimentally upon both the internal, local and global environments.  Compliance with applicable UK Environmental Legislation will be the keystone to the manufacturing sites integrated environmental policy.

5.1
Environmental Systems
Like all other business objectives, environmental issues benefit from a systematic approach.  The environmental system:

· Will be based on the philosophy and principles of risk management.

· Will consider both the design and operation, the contribution of both human and hardware factors in environmental management and incorporate the Best Available Technique Not Entailing Excessive Costs (BATNEEC) principle.

· Will be comprehensive in its scope, covering the environmental protection of the atmosphere, water and the land.

· Would be most effective in proactive goal-setting, (rather than a highly prescriptive one), which allows and encourages efforts to develop new ways to improve performance.

The aim is to have the environmental system “owned” by all personnel, so that they share in the responsibilities, and are fully aware of their accountability.  The development of the environmental system will therefore involve the personnel who will have to apply it, thus achieving “ownership”.

5.2  
Documentation of the Environmental System/Arrangements
The environmental system will be documented to suit the manufacturing site, taking into regard the following items:

· Description of environmental system structure;

· Policy and objectives;

· Organisational structure and responsibilities;

· Employee involvement and motivation;

· Environmental assessment of facilities and proposal including baseline studies, waste minimisation etc;

· Contingency planning and emergency preparedness;

· Reporng/investigation and follow up of environmental incidents;

In a successful, well-managed enterprise, environmental management will be an integral part of the overall business management process.  Properly designed, engineered and constructed sites/facilities, operated and supervised by a trained, committed team with clear, well-communicated objectives will result in commercial success and good environmental performance.
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5.3 
Waste Segregation
The need to segregate waste is not only a legal requirement, but also environmentally beneficial.

Specific waste containers for recyclable waste will be made available throughout the manufacturing sites.

The aim in segregating waste is:

i) To reduce the amount of waste being sent to landfill sites, and;

ii) To maximise the re-use and recycling of the waste being produced.

5.4 
Aims & Objectives
The manufacturing companies are committed to managing their activities in such a way that it reduces the environmental impact to a practicable minimum.

The companies will continually improve their environmental performance by setting clear environmental objectives and regularly monitoring progress against them.

To achieve this the manufacturing sites will:

· Comply with all existing regulatory legislation, consents and codes issued at European, national and local levels;

· Ensure that this policy is understood, implemented and maintained at all levels in the company;

· Ensure that all its employees are aware of the potential environmental effects of their activities;

· Conserve and protect the environment by operating in a socially responsible manner;

· Encourage a ‘cradle to grave’ environmental philosophy toward all materials, components and packaging;

· Minimise waste throughout the company and aim for ‘waste-free’ processes wherever possible;

· Provide appropriate initial environmental training;

· Carry out regular environmental audits of all aspects of the company’s business;
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· Develop effective means for responding to accidents or emergencies, thereby avoiding or minimising environmental damage;

· Deal only with reputable, registered waste carriers who have been vetted by the company and whose premises and operations are subject to regular inspection and auditing;

· Provide advice to customers and end-users on the correct storage, use and eventual disposal of all company products.

The above policy is displayed on the premises in addition to its inclusion in this manual.  It is also publicly available on demand.
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6. 
CONSTRUCTION SITE ACTIVITY

Shepherd will pursue on all its sites a policy intended to reduce environmental damage to a minimum.  It will do this, so far as reasonably practicable and within its discretion, by:

6.1
Using materials which are from sustainable sources, recyclable or recycled.

6.2
Reducing waste to the lowest levels and disposing of waste in the least damaging ways.

6.3
Reducing the impact of its site activities locally by using work methods which minimise noise, dust and fume emissions.

6.4
Ensuring the site and its surroundings are kept in a clean state.

6.5
Ensuring effective drainage measures are taken to contain or prevent any harmful run off from its sites.

6.6
Selecting those potentially harmful products, e.g. herbicides, pesticides etc which offer the least damaging effects and reducing toxic risk to humans and the environment through their proper transport, storage, control and usage.

6.7
Using the most efficient plant, equipment and construction methods available.

6.8
Liaising with local environmental bodies, where relevant, to ensure protection of rare flora and fauna to avoid possible loss of species.

Site set-up and management guidelines are scheduled in Appendix A to this policy document.
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7. 
MATERIALS PROCUREMENT

Alongside the issues of price, quality, service and security of supply, the environment will feature in our purchasing decisions.

So far as reasonably practicable and whilst meeting our clients' requirements, attention will be given to a product's life cycle and its full environmental impact.

This will be achieved by:

7.1
Recognising companies who have accredited Environmental Management Systems to BS: 7750.

7.2
Prioritising on the basis of environmental considerations with our top 20 suppliers.

7.3
Concentrating on materials purchases which involve key environmental issues, e.g.:

· Wood and wood-based materials

· Ozone depleting substances

· Large quantities of energy

· Recycled materials

· High transportation levels

· Large volumes of waste both in production and use on site

7.4
Close liaison with environmental specialists and quality managers.

7.5
By adopting partnership sourcing principles rather than an adversarial stance.

The introduction of EC Eco-labelling directive is welcomed which will provide purchasers with more information on the environmental impact of products at all stages of their life cycle.
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8.
EMPLOYEE ACTIVITY

8.1
General

Shepherd encourages its employees to take on a responsible attitude in their social, domestic and work activities to minimise their effect on the environment.

8.2
Travel Policy

Any new office development for Shepherd owner/occupation must meet planning regulations and in particular the "Guidelines for the Preparation of Transport Impact Assessments".  Shepherd staff are encouraged to follow these guidelines in their personal travel to work.

8.3
Provision for 'Green' Travel

Shepherd will endeavour to provide suitable facilities at company premises to allow the use of public transport and to encourage walking and cycling.  Matters currently under review include:

· Secure cycle racks at offices

· Showering facilities at work

· Encourage use of public transport

· Review company car policy

· Working from home

· Car sharing schemes

· Discounted fares on local buses

· Extend video conferencing facilities.

The Shepherd Personnel Forum will constantly review staff conditions to encourage greater protection of the environment by individuals.
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9.
ACTS, REGULATIONS & CODES

All Shepherd design, construction and estate management activities will have due regard for relevant parts of the following:

Building Regulations 1992

Water Byelaws

Montreal Protocol

Environmental Protection Act 1990

Health & Safety at Work Act 1974

COSHH, HSE, 1988

CIBSE Guide

BREAM

CIBSE Building Energy Code, Parts 1-4

BSI Energy Design Guide, BS: 8207, 1985

Control of Pollution Act 1974

Control of Pollution (Amendment) Act 1989

Controlled Waste Regulations 1992

Controlled Waste (Registration of Carriers and Seizure of Vehicles) Regulations 1991

Shepherd's Transfer of Waste Policy

Environmental Protection (Duty of Care) Regulations 1991

Construction (Design & Management) Regulations 1994

Rivers Prevention & Pollution Acts 1951 and 1961

Water Resources Act 1991

Water Industry Act 1991

NRA Pollution Prevention Guidelines

Road Traffic Act 1974

Road Traffic Act 1984

Town and Country Planning Act 1990

Control of Noise (Measurement & Registers) Regulations 1976

Noise at Work Regulations 1989

Road Vehicles (Construction and Use) Regulations 1986

Motor Vehicles (Tests) Regulations 1981

Control of Noise (Code of Practice for Construction and Open Sites) Orders 1984

Control of Pollution (Special Waste) Regulations 1980

Collection and Disposal of Waste Regulations 1988

Disposal of Controlled Waste (Exceptions) Regulations 1991

Occupiers Liability Acts 1957 and 1984

Clean Air Act 1993

Control of Asbestos in Air Regulations 1990

Wildlife Countryside Act 1981

National Heritage Act 1991
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10.
CONSULTATION

These Codes of Practice have been formulated by Shepherd's Environmental Working Party which will carry out periodic review and further development of the Codes and policies.

10.1
Working Party

The following members of the working party may be approached by Shepherd employees for clarification of the policy and Codes of Practice:

Technical Director - Ron Pearson

Construction Division

   (Working Party Chairman)

Design Director - Steve Jenneson

Shepherd Homes

Design Director - Chris Hale


Shepherd Clean Technology (MSS)

Director - Rob Smith



Shepherd Design

Head of Safety - Mark Owen


Shepherd Construction

Office Manager - Martyn Ferguson

Shepherd Engineering Services

Personnel Manager - Pat Trelogan

Portasilo

Development Surveyor - Richard Squires
Shepherd Development

Product Manager - Gary Hunter


Mechplant

Building Services Engineer - Les Dawes

Portakabin

10.2
External Enquiries

Press or third party enquiries should be directed to:

Mr C G Mason

Group Information Officer

Shepherd Building Group Ltd

Fulford Moor House

Fulford Road

York   YO10 4EY

Tel:
01904 653040

SHEPHERD GROUP ENVIRONMENTAL POLICY

APPENDICES

Individual Company Policy Statements:



MSS Clean Technology Limited

Shepherd Design

Shepherd Development Company Limited

Shepherd Homes Limited

Mechplant Limited

Portasilo Limited

Shepherd Engineering Services Limited

Shepherd Construction Limited

Portakabin Limited

MSS CLEAN TECHNOLOGY LIMITED

INTRODUCTION

MSS Clean Technology Ltd are market leaders in the design development and installation of cleanrooms and clean environments and as such contribute to the built environment.

We recognise that our activities have an impact on the environment and we are committed to minimise that impact through seeking continually to improve our environmental performance.

POLICY STATEMENT

The Company will put its environmental policy into practice by pursuing the following objectives.  We will:

· Meet all relevant legislation, regulations, government guidance and industry codes of practice on environmental issues.

· Ensure that all of our staff have a good understanding of the environmental impacts of our business and what they are expected to do to minimise these impacts.

· Make efficient use of natural resources by minimising waste, recycling office paper and other materials.

· Keep transport use to a minimum and service vehicles and equipment regularly to maintain their efficiency.

· Keep sites clean and tidy to ensure minimum disturbance and disruption to our clients and their neighbours.

· Ensure that our suppliers are aware of this policy and encourage them to apply similar environmental standards to their own work.

ENVIRONMENTAL TARGETS

During the coming year we have set ourselves the following targets:

· Continue to investigate the possible changes to the infill materials used.

· Promote internal and external product development meetings.

· To achieve an energy efficient method of producing the product, both in the UK and abroad.  Working party to monitor.

· Promote good housekeeping within the office and site environments.

· To continue to monitor by the use of the working party, the amounts of waste recycled.

REPORTING STRUCTURE

1.  
Site/client meetings held approximately once per month.  Environment issues will be 
addressed and added to the meeting agenda.

2.    
The monthly meeting between the project management team will address Environmental 
issues.

3.   
The project management team leader will then report to the bi-monthly heads of department 
meeting.  The meeting will always have a director present.

4. 
The Environment will always be on the agenda for the following meetings:

Monthly site meetings

Product development meetings

Internal design meetings

Management meetings

Board meetings


SHEPHERD DESIGN 

INTRODUCTION

Shepherd Design is a multi-disciplinary consultancy which has been contributing to the built environment for over 40 years.

We recognise that our designs have widespread implications for the environment and we are committed to minimising the impact through continually seeking to improve our environmental performance.

POLICY STATEMENT

The Company will put its policy into practice by seeking to promote the following themes in its own activities and through its influence over others.  We will:

· Re-use built assets

· Design for minimum waste

· Minimise energy in construction

· Minimise energy in use

· Conserve water resources

· Avoid polluting the environment

· Preserve and enhance bio-diversity

ENVIRONMENTAL TARGETS

· Develop a scheme for refurbishment of SD offices to illustrate examples of good practice.

· Promote more IT use and reduce paperwork in office by 10%.

· Promote awareness in staff via seminars (3 no. minimum).      

· Produce checklists for use when taking briefs from clients and for use when developing designs.

· Revise QA Procedures to ensure audits cover environmental issues.

REPORTING STRUCTURE

A working party on environmental issues promotes the policy throughout the company and reports to a Director on progress towards achieving the annual targets.


SHEPHERD DEVELOPMENT COMPANY LIMITED


INTRODUCTION

SDC is a commercial property development company operating throughout the UK with offices currently in York, London, Birmingham and Leeds.  The Company undertakes all forms of commercial development including office, industrial, retail and leisure.

We recognise that our activities have an impact on the environment and we are committed to minimising that impact through seeking continually to improve our environmental performance.

POLICY STATEMENT

The Company will put its environmental policy into practice by pursuing the following objectives.  We will:

· Ensure that all our staff have a good understanding of the environmental impacts of our business and what they are expected to do to minimise these impacts.

· Make efficient use of natural resources by minimising waste and conserving energy and water.

· Use efficient modes of transport, including public transport where appropriate, in order to reduce our impact on the environment.

· Be selective in our site acquisitions in order to increase the number of brownfield sites and the number of sites in or close to Town Centres and sites which are accessible by public transport.

· Ensure that our professional design teams and contractors are aware of this policy and encourage them to apply similar environmental standards to their own work undertaken on our behalf.

ENVIRONMENTAL TARGETS

During the coming year we have set ourselves the following targets:

· Comply with DETR's policy of a minimum of 60% of our projects to be on brownfield land, i.e. on reused sites.

· Meet Industry Codes of Practice, wherever feasible, with regard to the energy efficiency of the buildings that we develop.

· Adopt environmental awareness as one of the criteria for selecting building contractors.

· Undertake more staff training in the areas of urban renewal and sustainable development.

· Examine the undertaking of more mixed use developments with Shepherd Homes, or other residential developers, where appropriate. 

REPORTING STRUCTURE

A structure is set in place whereby staff report to a nominated Director who in turn reports quarterly to the Board of Directors.  The structure allows for the upward and downward flow of initiatives.  An Annual Meeting of Staff and Directors takes place to collate suggestions and review the next year's environmental targets.


SHEPHERD HOMES LIMITED

INTRODUCTION

Shepherd Homes, Longden Homes and Longden Northwest are a group of housebuilders operating in the North of England and the North Midlands.  The combined output is approximately 700 dwellings per annum.

It is recognised that our activities have an impact upon the environment; this impact in many instances has a positive and beneficial effect.

The companies are committed to minimise the impact there relevant and enhance the environment wherever appropriate.  The companies seek to continually improve their environmental performance.

POLICY STATEMENT

The company will put its environmental policy into practice by pursuing the following objectives.  We will:

· Control activities to avoid causing unnecessary and unacceptable risks or adverse effects on the environment in line with the requirements of the Environmental Protection Act 1990, as far as is reasonably practicable.

· Endeavour to meet relevant legislation, regulations, government guidance and industry codes of practice on environmental issues.

· Ensure that all relevant staff have a good understanding of the environmental impact of the business.  The company seeks to ensure that staff are aware of company expectations to ensure the minimisation of negative impacts upon the environment.

· Brownfield land reclamation will be a major consideration at land investigation stage.

· Development proposals will, wherever practical, be complementary to the sites' inherent characteristics.

· House design/product specification and development layout should address and promote energy efficiency in conjunction with the site characteristics and development parameters.

· Careful consideration will be given to the elimination of waste at every stage of the construction process.  Where recycling or reuse of material is an economical advantage this will be implemented.  Sustainable sources will be utilised wherever practical.

· The companies will seek to ensure that developments are kept clean and tidy to minimise disturbance and disruption to customers and the neighbourhood generally.

· Encourage active use of electronic communication mediums to reduce unnecessary paper usage and minimise transportation requirements for postage/delivery.

· Ensure that our suppliers and subcontractors are aware of this policy and encourage them to apply similar environmental standards to their own work.

· Plant, vehicles and equipment will be maintained and operated to provide the maximum environmental protection as far as practical.

ENVIRONMENTAL TARGETS

During the coming year we have set ourselves the following targets:

· Increase the level of Brownfield Development.
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· Review site waste management agreement and implement improvements identified.

· Investigate alternative energy efficient forms of construction.            

· Continue to investigate off-site manufacturing techniques and implement where appropriate.

· Investigate ‘green’ methods for disposal of redundant computer hardware.

· All staff to be made aware of the policy.

REPORTING STRUCTURE

· Devise checklists to assist identification of the environmental impact of the development.

· An environmental feedback system will be established, via each departmental head, for consideration by the Technical Working Party.

· Formal reports will be prepared quarterly for presentation to the Shepherd Homes Board of Directors.

· Environmental policy adjustments will be implemented as and when deemed necessary.


MECHPLANT LIMITED

INTRODUCTION

Mechplant is a strong regional Plant Hire Company with an extensive network of Hire Centres serving the construction and other industries.

We recognise that our offices, workshops, mechanical plant and specialist equipment can have an impact on the environment.

POLICY STATEMENT

It is therefore the policy of Mechplant Limited that our activities and operations are sensitive to the protection and improvement of the environment.

The Company will put this policy into practice by pursuing the following objectives and performance targets.  We will:

· Work to keep up to date with industry codes of practice and comply with the relevant legislation on environmental issues.

· Inform our staff of Company Policy and the individual responsibilities.

· Take into account environmental considerations when purchasing mechanical and specialist plant.

· Maintain all forms of plant and transport to the highest standards to reduce the impact on the environment of engine operations and exhaust gases.

ENVIRONMENTAL TARGETS

During the coming year we have set ourselves the following targets:

· To recycle waste paper from 80% of our locations by the end of 2000.

· To review and evaluate property energy usage at all Hire Centres by the end of 2000.

· To investigate wash water use and methods of recycling.

· Review and improve our objectives and methods of measurement on operations affecting this issue.

REPORTING STRUCTURE

The Chairman and Managing Director has overall responsibility for environmental issues via the company management structure.


PORTASILO LIMITED
INTRODUCTION
Portasilo Ltd is made up of two distinct businesses; both of which are leaders in their own market places.  The first is Bulk Handling Systems, which produce silos and conveyancing systems, many of which are used as environmental control measures.  The second is Portastor Communications, which produces housing for telecommunication equipment varying from network providers to environmental control telemetry systems.

We recognise that our activities have an impact on the environment and we are committed to minimise that impact, through seeking continually to improve our environmental performance.

POLICY STATEMENT
The Company will put its environmental policy into practice by pursuing the following objectives.  We will:

· Provide and maintain plant and machinery, without significant risk to the environment and health of employees, sub-contractors and any person who may be affected, on any premises or within any operations under our control.

· Make arrangements for the use, handling, transportation and storage of articles and substances for use at work that are safe and to minimise all potential environmental impacts from materials or substances; that adequate information is available about these arrangements.  Develop and maintain procedures to minimise the risk of all accidental spills and emissions and maintain appropriate emergency response procedures in case of accidents.

· Provide information, training, instructions and supervision sufficient to ensure the protection of the environment.

· Make available all necessary abatement equipment to ensure that the environment, so far as reasonably practicable, is without significant risks and that all plant is maintained and properly inspected.  Develop, implement and monitor programmes to manage overall emissions and waste generation and disposal to minimise environmental impact.

· Maintain a constant and continuing interest in environmental matters applicable to all the Company=s activities and for the management to set an example in behaviour and attitude.

· Ensure that all employees and sub-contractors are familiar with the Company=s Environmental Policy.

ENVIRONMENTAL TARGETS
During the following year we have set ourselves the following targets:

· Reduce fuel/oil consumption a further 10% on Year 2000 figure.

· Maintain the ferrous waste achievement at Year 2000 levels.

· Reduce ferrous waste per unit of production by 3% from 1999 output.

· Maintain recycling of waste solvents at Year 2000 level.      

· Environmental awareness training for 75% of staff and 90% of operatives.

REPORTING STRUCTURE
Ultimately the Managing Director is responsible for all environmental matters; with each division of the Company having their own Director responsible for environmental matters.  They will report to the Group.

Co-ordination of the environmental policy and matters is the responsibility of the Personnel Manager aided by an environmental advisor; they will report to both the Directors and line management.

Production/manufacturing and departmental managers are responsible for the implementation of the policy.  They will report to the Personnel Manager and Directors; in addition, they will inform the workforce of the policy and subsequent initiatives.

SHEPHERD ENGINEERING SERVICES LIMITED

INTRODUCTION

Shepherd Engineering Services (SES) is a leading building services and process engineering company  committed to high quality design installation and commissioning of air conditioning, mechanical, electrical and ancillary services.

The company has the ability to undertake contracts from single service installations to complex close controlled multi-service systems for clients in both the public and private sectors.

SES has been contributing to the built environment throughout the last century and fully recognises the widespread implications of its operations for the natural environment and its responsibilities towards the protection of that environment.

POLICY STATEMENT

SES will seek, where practicable, to promote the conservation and sustainable use of natural resources and to minimise environmental pollution in all of its own activities and through its influence over others.

Codes of Practice have been formulated for our activities under the following headings:

· Building Services that we design

· Buildings that we own/occupy

· Construction site activity

· Energy usage

SES will review all appropriate activities and services to meet the objectives of this policy and to develop further policies to support this commitment and improve its environmental performance.  The policy will be reviewed every twelve months.

This policy will contribute to reductions in - global warming, wastage of the earth's resources, the destruction of the earth's protective ozone layer and will help improve the ecology.

There are many areas where measurable improvements in environmental performance can be achieved.  These include:

· Energy use in both customers' and the company's premises

· The reduction and elimination of harmful chlorofluorocarbons in refrigeration plant

· The reduction and recycling of waste from construction sites and the company's premises.

ENVIRONMENTAL TARGETS

During the financial year July 2000/June 2001 we have set ourselves the following targets:

Design

· When practicable the introduction of new lighting schemes with lower wattage/higher efficiency.

· Recycling of waste paper to reduce paper buy-in charges.

·  Lowering of thermostats and adjustment of time clocks to make savings on gas consumption.
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Office Administration

· Introduction of Parlow time clocks or similar to reduce amount of water consumed.

· Set targets for suppliers for reusable packaging e.g. cardboard boxes could be returned in flat-pack form.

Construction

· Log, monitor and encourage the use of the video conferencing facility to cut down on traveling.

REPORTING STRUCTURE

· The Technical Director is the Board member responsible for reporting and monitoring on environmental matters.

· The QA audit procedures demand that an environmental check is conducted at design progress meetings and the final design check meeting.  Any problem areas are reported through the Chief Design Engineer to the Technical Director.

· The Office Services Manager is responsible for monitoring office waste, energy and recyclability of office waste and reports his findings to the Technical Director.

· Environmental site auditing is conducted by our visiting safety officers and their reports are submitted to the Regional Director.

· An annual meeting of senior staff and directors takes place to collate suggestions and review the next year's environmental targets.

SHEPHERD CONSTRUCTION LIMITED

INTRODUCTION

Shepherd Construction is a major building contractor carrying out new build and refurbishment works.

The Company fully recognises the widespread implications of it’s operations and completed works on the environment and is committed to minimising this impact by means of continually improving it’s environmental performance.

POLICY STATEMENT

Shepherd Construction will put it’s Environmental Policy into practice by pursuing the following:

· Compliance with relevant legislation, regulations, government guidance and industry codes of practice.

· Ensuring that all staff have a good understanding of the environmental impacts of the Company and what they are expected to do to minimise these impacts by fulfilling their recognised responsibilities.

· Promoting the use of sustainable natural resources and conserving energy and water.

· Minimising waste and pollution and encouraging recycling.

· Use and maintenance of modern and efficient modes of transport, plant and machinery.

· Communication with those affected by SCL’s operations and the minimisation of disturbance and disruption.

· Setting and reviewing environmental targets and the auditing of the Company’s operations.

· Ensuring that sub-contractors and suppliers are aware of this policy and that they are encouraged to apply similar environmental standards to their own operations.

ENVIRONMENTAL TARGETS

· 5% reduction in energy consumption (energy costs/£1m turnover).

· 5% reduction in waste from building sites.

· 10% reduction in waste disposal expenditure.

· 10% of waste to be segregated (12 trial projects).

· 5% of waste to be recycled (12 trial projects).

· Implementation of environmental system including training of staff.

· All projects to include management plan including relevant environmental issues.

· 5% reduction in paper usage and expenditure.

REPORTING STRUCTURE

Individuals

- Vaughan Burnand

- Stuart Jessop

- Mark Owen

Responsibilities

Vaughan Burnand:
Development and operation of the Company’s environmental system.  The 


Company’s environmental performance and target setting.




Monitoring and reporting of this performance to the Board.

Stuart Jessop:

Development of the Company’s Environmental procedures.




Possible registration of the Company to ISO 14001.




Measurement of and reporting on the Company’s environmental 




performance.




Concentration on issues such as waste minimisation and energy 




consumption.




Involvement in the training of staff.




Co-ordination with M Owen.




Reporting to Vaughan Burnand.

Mark Owen:

Co-ordination and monitoring of site environmental audits.




Inclusion by Safety Officers of Environmental Plan in four week Safety 

Plan review.

Concentration on site issues to prevent environmental accidents.

Assistance with the production of project Environmental Plans.

Involvement in the training of staff.

Co-ordination with S. Jessop.

Reporting to Vaughan Burnand.

David Sellers is our named contact for the Environment Agency (re SCL’s Waste Carrier Registration).

PORTAKABIN LIMITED

MISSION STATEMENT AWAITED







