SHEPHERD DEVELOPMENT COMPANY LIMITED


	2008 / 2009 TARGETS
	01 July 2008 TO June 2009
07/08 YEAR ACHIEVEMENTS
	(01 July 2009 –30 June 2010)

2009  / 2010 TARGETS

	
	Leeds Office
	Birmingham Office
	

	A minimum of 75% of our projects to be on brownfield land, i.e. on reused sites.


	Selby – Access 63


	FAIL

_____

0 / 1
	Bristol – Harlequin Off Park
Dartford – Crossway Point

London – Kensington High Street – 2

Maidenhead – Market Street


	FAIL
PASS

PASS

PASS
____
3 / 4

	A minimum of 75% of our projects to be on brownfield land, i.e. on reused sites.



	
	TOTAL  3 / 5  -    60 % FAIL (<75%)
	


	All our buildings to be BREEAM assessed at the initial design stage, with 75% of them to achieve a minimum score of “Very Good”.
	Leeds Office
	Birmingham Office
	All our buildings to be BREEAM assessed at the initial design stage, with 75% of them to achieve a minimum score of “Very Good”.

	
	Selby – Access 63


	Good
___​​​______
0 / 1
	Bristol – Harlequin Off Park

Dartford – Crossway Point

London – Kensington High Street – 2

Maidenhead – Market Street


	Very Good
Very Good
Good
Very Good
3 / 4
	

	
	TOTAL  3 / 5  - 60  %  FAIL
	



Contd/…

	A minimum of 50% of our developments to achieve an Energy Performance Certificate in Bands A to C inclusive.
	Leeds  Office
	Birmingham Office
	A minimum of 50% of our developments to achieve an Energy Performance Certificate in Bands A to C inclusive.

	
	Selby – Access 63


	PASS (C)
1 / 1
	Bristol – Harlequin Off Park

Dartford – Crossway Point

London – Kensington High Street – 2

Maidenhead – Market Street


	PASS (B)
PASS (B)
PASS (C)
Under construction
3/ 3
	

	
	
	
	
	

	
	TOTAL  4 / 4 – 100 % PASS
	


Note:  A pass is awarded to a score over 50%


Contd/...

	2007 / 2008 TARGETS
	 01 July 2008 to 30 June 2009
ACHIEVEMENTS
	(01 July to 30 June)

2009 / 2010 TARGETS

	
	Leeds Office
	Courses/Events Attended
	Birmingham Office
	Courses/Events

Attended
	

	Undertake more staff training in the areas of urban renewal and sustainable development.

All staff to attend at least one course / event p.a.
	NJC

RMS


	4
6

	GT

MD
	2
5
	Undertake more staff training in sustainable development.

All staff to attend at least TWO courses / events p.a.



	
	TOTAL 4 staff members passes ( 4 out of  4)  –  100% - PASS
	

	A minimum of 10% of our developments (excluding industrial) to be mixed use (a mix of commercial uses, or commercial with residential), in town centre or edge of town centre locations.
	
	A minimum of 10% of our developments (excluding industrials) to be mixed use (a mix of commercial uses, or commercial with residential), in town centre, or edge of town centre locations.

	
	Leeds Office
	
	Birmingham Office
	
	

	
	Selby – Access 63


	N/A

____


0 / 0
	Bristol – Harlequin Off Park

Dartford – Crossway Point

London – Kensington High Street – 2

Maidenhead – Market Street


	FAIL
FAIL

PASS
FAIL
___

1 / 4
	

	
	TOTAL 1 / 4 –   25 % PASS (>10%)
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